
We are designing a building using Moodle



What are housing cooperatives?
Was sind Wohnbaugenossenschaften?
• Member-owned, not profit-driven: Housing cooperatives provide homes for their 

members and operate for the benefit of residents rather than to maximize profit.

• Residents are members: People living in a cooperative usually buy cooperative shares, 
becoming co-owners and helping finance the community.

• Democratic participation: Members have a voice in important decisions through the 
general assembly, where each member typically has one vote.

• Affordable and sustainable housing: Cooperatives aim to keep rents affordable over the 
long term while promoting social cohesion, community life, and often environmentally 
sustainable practices.
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Collaborative planning process

• Worked well in 2011/2012 although pretty much merely using in-person meetings, 
gatherings and idea finding/coordination workshops



Follow a lead

• Kooperative Grossstadt from Munich
Housing cooperative



Method

• OP-OD
Open Plan Open Decision



Their
platform
• Very design-y

Architects sure love it.
Usability and overview highly
doubtable.
Link



Platform requirements

• Accepting resources
• Multilinguality
• User concept
• Role concept
• Groups
• Forums, other activities
• File sharing
• Notifications
• Self registration option

• Calendar integration



Process overview



Call independant room „Homebase“



Every call: own room (course)



In each room, four phases: kanban style



Let‘s look at this in depth



What works

• Self registration, retrieval of the page
• Feedbacks in forums

https://moodle.org/plugins/local_reactions
• Using Moodle 4.5 helped discover inconsistencies in ≥ 5.0
• Fresh user find new aspects
• Useful video delivery network/video platform (Vimeo)
• Confetti on successful actions



What worked less

• Having an other user send announcements for a midday 
eatery during intermediary usage.
I thought I could rely on him being able to send out invites 
with a linked feedback activity people can announce their 
presence.
People coming to lunch and interested in notifications 
should register and enrol in the room.



When starting, look out

• ‚Unlimited‘ volume of mail being able to be sent
• Correct SPF, DKIM and DMARC to prevent bounces
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